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What it is!  ---- IPFM – Online --- Business-Simulation

Professional qualification 

level 

Company: Certificate Course

University : Master / Bachelor

Subject assignment in the 

lecture context (subject)

- Accounting

- Financial Fundamentals 

- Controlling 

- Cost and Management & Accounting

The IPFM simulation is an online-based software. 

Application conceptualised as a business game

Participants make decisions based on simulated business situations. 

The financial consequences are calculated and presented.

online

interactiv
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The goal of the game is to achieve the best 

possible operational success. In this context, 

financial success have particular importance.

What it is!  ---- IPFM – Online --- Business-Simulation

Game target

Recognition of the informational value of financial ratios for the 

assessment of the company's situation.

Learning objective IV

Understanding of accounting and profit determinationLearning objective II

Understanding of key figures of liquidity, profitability, inventories

Learning objective III

Ability to find problems in different management decision areas, based on 

key figures, in order to identify possible solutions.

Learning objective V Ability to interpret financial ratios in a targeted manner

Learning objective VI

Knowledge of operational and financial interrelationships

Learning objective I

Qualification goals
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The IPFM simulation puts participants in a real 

problem-solving challenge 

What it is !  ---- IPFM – Online --- Business-Simulation

The IPFM simulation is an online-based software 

designed for easy learning of financial 

interrelationships and general management.

The IPFM simulation is designed to convey complex 

economic relationships in a fun and playful way.

Easy learning

Learning through play

Realistic learning
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What it deliver !-- IPFM – Online --- Business-Simulation

Seeing what you do - The memory-psychological 

technique of visualisation facilitates 

remembering knowledge details. 

With the incentive of high scores and/or competitions exist a valuable 

tool for the better absorption of knowledge. 

Motivation serve a learning-psychological preconditioning in order for 

higher quality of information intake

Visual experience

Emotional - Experience

Motivating - Experience

Concrete connection to action - from a learning 

psychology perspective, the emotional connection 

has a reinforcing and prolonging effect on the 

memory of learned knowledge
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by using learning psychology tools, the IPFM 

simulation consolidate the expertise of finance-

based management sustainably (longterm).

Results !  ---- IPFM – Online --- Business-Simulation

Sustainable

Learning expertise

Learning expertise with 

experience

Solving problems through one's own experience 

is one of the most effective (didactic) methods of 

acquiring knowledge.
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Participants will get familiar with financial 

planning, financial management, investment 

decisions, value drivers, financial reports and 

accounting.

Objectives ---- IPFM – Online --- Business-Simulation

This Simulation will train Business-Students and 

Co-workers in middle-management where to do 

financial management-decisions and how these 

decisions will influence the overall business 

performance of an industrial company.

Management - decisions

get familiar with financial 

management
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Understanding the logic of Balances, income

statement, accounting, financial report, repot

policy cash-flow statement, key ratios or

performance indicators are in focus of the

qualification-focus.

Content  ---- IPFM – Online --- Business-Simulation

The Simulation will transfer the basis knowledge 

of Business-planning and management. 

Basic - Business 

Knowledge

Logic of Financial 

statements

Modify statements in 

accordance to strategy

Participants will also understand how reports can 
be modified and designed in their outside 
appearance within a business strategy. 
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Proceeding ---- IPFM – Online --- Business-Simulation

With the moment of starting the simulation,

participants are set in the position of managing director

in a production-company. 

directly CEO

Individual – in group – or 

competition

direct analyse and decide After a short while, the participants have to start analyzing

the business-Situation and make a plan for future. Later, 

decisions in different fields of business have be done. Price-

Production-Finance-Marketing and others. 

Participants can be single-persons or groups. Individuals
have to manage the simulation on his own. Groups could
share their liabilities. Trainer & Teachers could initiate a 
competition between groups. 

Successful management is measured by a score. High-sore 
can be reached by expanding sale and profit. 

high score
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contact ---- IPFM – Online --- Business-Simulation

In recent years developed by Prof.Dr.Udo.Müller

- Prof. for general Management and international 

Management

developement

contact

participation Contact Prof.Dr.Udo.Müller to get Licence-code.

Duration participation: in general 4 weeks or according to 

individual licence

For questions, organization and individual training contact
Prof.Dr.Udo.Müller
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Value chain ---- IPFM – Online --- Business-Simulation

planning finances
strategic
decision

documentation
success

evaluate success

Participants learn what influence financial decisions have on the overall business 
development of a company.

Basics

Accounting, 

accounting policy

Basics

key figures
Basics

Strategy

Basics

Finance

Understand the basics 

of the financing according to value chain
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Tasks in detail---- IPFM – Online --- Business-Simulation

make your own picture of the given business situation

Make decisions regarding new or expanded business capacities

plan products – price – marketing – consulting and finance

presenting Business planning for the future in a fictional press-conference (in case of gaming in 
presence with coach or teacher)

Buying raw-material & selling finished Products, producing products

Control periodical, financial statements and used key figures. 
(in case of gaming in presence with coach or teacher)

make new investment decisions

consequences of investment- and other decisions will be presented automatically 
or pre-calculated (in case of gaming in presence with coach or teacher)

Final presentation of highscore (as share value) and (in case of gaming in presence) 
presentation of results as virtual press conference
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Options of administration --- IPFM – Online --- Business-Simulation

initiate a Challange Comparable results

Safe the game for breakes

go on with safed game

Individualizing different business-
szenarios and

Integration of events (example: 
rising taxes – crisis -

Option to adapt frame figures to 
branches
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products ---- IPFM – Online --- Business-Simulation

product variations can be produced

development-costs and sales-prices may vary

products are subject to different market expectations

Make decision for 

products
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production ---- IPFM – Online --- Business-Simulation

Option for investment in new production 
technology and various capacity

Option for financing mashines & real-
estate: purchase or lease 

Decision for production
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finance ---- IPFM – Online --- Business-Simulation

Decide for credit : long-term or short-
term credit

Decide for buy or lease fixed assets

Decide for external participation on 
profit

Decide for buying or selling shares at 
stock-exchange

Decision for finance
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other decisions -- IPFM – Online --- Business-Simulation

Option for investment in Marketing (better market-position)Decision in marketing

Option for investment in coaching (better profitability in general)Decision for consulting

Option for investment in Research and Development (better competition-position)Decision for R & D 

Option for investment in QualityDecision for QM 
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Check performences ---- IPFM – Online --- Business-Simulation

diffferent options of calculating 
different “return on...” allow to 
interprete profitabilities: return 
on sales / return on equity / …

Check return on…

diffferent options of calculating 
different “liquidity …” allow to 
interprete liquidities: liquidity I/ 
liquidity II / III / liquidity-ratio 
I/II/III/IV …

Check liquidities…
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Check performences ---- IPFM – Online --- Business-Simulation

diffferent options of calculating different “cash flows …” allow to interprete
success: Cash-Flow I/II/III/IV …

Check cash-flows…

diffferent options of calculating different “profits…” allow to interprete
success: profit on sale / EBIT / financial earnings 

Check profits…
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language: English or German ..

Check performences ---- IPFM – Online --- Business-Simulation

different options of interpretation and 
vary “costs” loans, depts, interests, 
material, rent, leasing, tax and a lot of 
other types…

Check costs…
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Thank YOU ---- IPFM – Online --- Business-Simulation

You like to take part?

academic help & contact ?

Prof.Dr.Udo.Mueller !

deep insights in financial and general management

with IPFM-Simulation


